Minutes
Plan Commission Meeting
City Concourse, 1402 H Street
December 9, 2025 at 4pm
VIA Facebook: www.facebook.com/bedford.in.gov
VIA YouTube: www.youtube.com/@CityofBedford-812/streams

Attending:   Pres. Byron Buker, Vice Pres. Craig Turpen, Scott Moore, Steve Kimbley, Heath Hawkins and Secretary/Planning Director Kevin Jones.  Bill McFadden and Richard Burton absent. 

Call to Order: Pres. Buker at 4PM

Reading of the minutes: November 12, 2025 at 4PM.  Motion made by Scott to accept the minutes as presented, and Craig seconded the motion. Unanimously approved.

Speakers Attending:  John Verheul, James McCombs, Bon Flores, Travis Norman, Brian and J.J. Norris

Media:    None present

[bookmark: _Hlk165890100]Old Business:

1. Public Hearing for Adam Chastain to do a minor subdivision of 628  I St into two parcels for the purpose of building two new homes.  The property is zoned R3 and each parcel will be 6750 sq feet.  Travis Norman told the board that the plan is to reconfigure the lots, so they face 7th St, and build two homes on the properties.  There was no one present to speak against the request, and no one had contacted the Planning Dept. to inquire about the request.  Craig made a motion to approve the request, and a second was received by Scott.  Motion passed.

2. Public Hearing for It’s Always Something, LLC, Jody Cobb, to reconfigure L & D Lot 10 50x180, L & D Lot 11 43x180 and L & D partial Lot 12 43x43 for a minor subdivision to become three lot.  Lot 2 will be 50x130, 6500 sq feet.  Lot 2A will be 50x130, 6500 sq feet.  Lot 2B will be 43x130, 5590 sq feet.  The properties are zoned PR with a minimum sq footage of 6000 sq. feet.  The Board of Zoning granted a variance for lot 2B on 10/28/2025.  Travis Norman explained that this is a reconfiguration of three parcels so two parcels could become buildable lots, one of the parcels already has a house on it.  There was no one present to speak against the request, and no one had contacted the Planning Department to inquire about the request.  Scott made a motion to approve the request, and a second was received by Heath.  Motion passed.

3. Public Hearing for James McCombs who is requesting a minor subdivision of 2801 North/South Poor Farm Rd into two parcels.  One parcel will be 1.812 acres and the other parcel .656 acres (26,661 sq feet).  The property is zoned R1.  James told the board that they are dividing the property so their son can build a home on the .656 acres in the future.  Heath made a motion to approve the request and Steve seconded the motion.  Motion passed.

4. Second Hearing for Kenny Blackwell who requests a major subdivision of Tract 3 in the Bedford Development Minor Subdivision Plat, located on Williams Park Dr and John Williams Blvd.  The parcel is 5.66 acres and they request to subdivide it into 6 lots.  The property is zoned I2. 

Travis told the board that the plans have been reconfigured since the initial meeting to reflect the changes the City wanted to see.  The roadway will now run through the property from an existing curb cut on John Williams Blvd over to Williams Park Drive.  A median will be placed at the entrance to Williams Park Drive to control traffic directions entering and exiting Williams Park Drive. The existing storm water line that ends on City of Bedford property will be extended onto Lot 5 of the subdivision by means of concrete piping.  The extension can then be covered, and the area be used for parking.  The cave that is being used for storm water runoff will have a 75’ radius sediment trap built around it to slow water down.  The City of Bedford will have an easement for the storm water area, but maintenance of the sediment trap area will be the responsibility of the lot owners of the subdivision.  Board members asked if other city departments had reviewed the plans.  Kevin relayed that there had been several meetings involving the Street Commissioner, Utilities Director, Police Chief and the Mayor regarding this proposal, and the City approves of the plan.
Scott made a motion to approve the request, and a second was received by Heath.  The motion passed with Craig abstaining.

5. Final Hearing for Cole Sinclair to do a minor subdivision of parcel #47-06-15-200-012.002-010, Northeast corner of John Williams Blvd. and Bellback Rd.  He wishes to divide that parcel into two lots.  The property is zoned B3.  Request was tabled last month to allow more time to modify the stormwater easement on the southern part of the parcel.  Travis told the board that the new subdivision extended the drainage easement to encompass the naturally existing drainage pond that had been requested by the board, and city utilities.  Heath made a motion to approve the request, and Scott seconded the motion.  Motion passed with Craig abstaining.  

6. Final Hearing for Janita & Brian Norris, DBA Chili Red Investments LLC, to rezone the property addressed at 2535 39th St. Bedford, IN 47421.  The property consists of parcels, 47-06-27-400-010.000-010, 47-06-27-430-004.00-010, 47-06-27-430-010.00-010, and 47-06-27-430-007.000-010.  The property is currently I2 and they wish to rezone the property to R3 to allow for townhomes.  Request was tabled last month so a complete set of plans could be submitted.  The board reviewed the complete set of submitted plans showing layout of the streets, buildings, setbacks, green space, utility services and stormwater detention pond.  Travis spoke to the board about the plans and addressed the detention pond and how the drainage water would get to the pond.  Travis confirmed that the roads will be privately owned, with private trash service, snow removal and maintenance.  There will be an onsite office that will be open at set hours each week.  Members of the public that were present were allowed to speak.  John Verheul had questions about the renter demographics, and whether the apartments would be open for Section 8 housing.  Brian relayed that they have investigated Section 8 housing and the requirements, and they are open to having Section 8 recipients.  He said that with the one-bedroom design Section 8 tenants would be couples or singles that qualified. There are rules in place for recipients and they would be followed.  Steve asked if there had been further comments from the public.  Kevin said that he had spoken with John Verheul since the last meeting, Rebecca Knight that lives to the west of the proposed project, called to say that her concerns had been answered and she no longer was opposed to project compared to what could be built there currently.  
Additionally, the property owner east of the stone mill, was opposed to the project.
With no further person to speak for or against, Scott made a motion to approve the rezone and Steve seconded the motion.  Motion passed unanimously.

New Business:

1. Preliminary Hearing for DDC Wells, Inc (Dayton’s Heating & Cooling) who is requesting to rezone 1516 R St. from R-2 to B-1 for the purpose of using the existing building as office space.  The existing building has been used for this purpose under a variance since July 1999, and was recently purchased by DDC Well, Inc.  The property has (3) three parcels.  Bon Flores spoke on behalf of DDC Wells saying that they only want to use the existing house as an office space for the current staff to work.  The office will schedule appointments and do billing and payments from this location.
Members asked if the other businesses operating next door were also operating under variances.  Kevin relayed that he had not inquired about those properties.
Scott made a motion to move the request to a public hearing.  Heath seconded the motion.  Motion passed.

2. Preliminary Hearing for Belinda Hicks to rezone 1520 Clinic Dr. from I-2 to B-1.
The building on the property is currently being used as a home, and she would like to use the building
for her catering business.  Belinda spoke to the board.  She said that she has an accepted offer on the  
property pending the rezone approval.  The property is almost 3 acres and she plans on building a 
larger building to run her existing catering business out of.  The building will also have a small 
meeting area to hold events for local groups.  Heath made a motion to move the request to a public
                hearing, and Steve seconded the motion.  Motion passed with Craig abstaining.

Discussion:   None

Adjournment:  With no further business, Craig made a motion to adjourn and seconded by Scott.  Motion passed.
