Minutes
Plan Commission Meeting
City Concourse, 1402 H Street
November 12, 2025 at 4pm
VIA Facebook: www.facebook.com/bedford.in.gov
VIA YouTube: www.youtube.com/@CityofBedford-812/streams

Attending:   Pres. Byron Buker, Vice Pres. Craig Turpen, Scott Moore, Richard Burton, Steve Kimbley, Heath Hawkins and Secretary/Planning Director Kevin Jones.  Bill McFadden absent. 

Call to Order: Pres. Buker

Acknowledgement:  Pres. Buker congratulated Vice Pres. Craig Turpen on his appointment to Bedford City Council.

Reading of the minutes: October 14, 2025 at 4PM.  Motion made by Scott to accept the minutes as presented, and Craig seconded the motion. Unanimously approved.

Speakers Attending:  Darci & Caleb Bell, Janita & Brian Norris, Travis Norman, Lane & Bobbette Magers, Kenny McCann, Victoria & Aaron Baker, Rebecca Knight, John Verheul, James McCombs, Terry Wagner, Bruce Cummings, Marsha Ralston, Becky Wright, Cindy & Ken Turner, Labe Kopelov and Gwen Norman

Media:    None present

[bookmark: _Hlk165890100]Old Business:

1. Public Hearing for Darci & Caleb Bell to rezone 1613 E St from B2 to R2 for the purpose of building a home.  The property had a home on it that is in poor condition.  They tore down the home and would like to build a new home on the property.

Darci and Caleb told the board that they plan to build a small home with attached garage 
on the property.

Scott made a motion to approve the request, and Heath seconded the motion.  Motion passed.

2. Public Hearing for Janita & Brian Norris, DBA Chili Red Investments LLC, to rezone the property addressed at 2535 39th St. Bedford, IN 47421. The property consists of parcels, 47-06-27-400-010.000-010, 47-06-27-430-004.00-010, 47-06-27-430-010.00-010, and 47-06-27-430-007.000-010.  The property is currently I2 and they wish to rezone the property to R3 to allow for townhomes.

Brian relayed to the board that they are in the process of securing easements for the utilities from a neighbor on Industrial Park Dr.  He also told them that he is in the process of getting the property surveyed and finalizing the layout of the project.

Pres. Buker informed the Norris’ that without a clear plan the board would not be able to make a decision on the project.  Pres. Buker told the room that the matter was set for a public hearing, and the board would like to hear from people for or against the request.  

Rebecca Knight spoke to the board about the neighborhood being a quiet place to live, and she is concerned about the increased traffic on the street, and stormwater issues.

Labe Kopelov wanted to know the setbacks of the apartments from the stone mill that he operates next door.  He was informed that the apartments would be twenty feet from the property line.

John Verheul was concerned about the increase in population density for this area of town and the strain on utility services.  He raised concerns of increased noise, crime and traffic for the neighborhood.  Concerns about the amount of traffic that be increased at the intersections of Washington Ave and SR 37.  Concerns that the townhouses would decrease property values in the neighborhood, and the changing of the neighborhood character.  

Lane Magers told the panel that he was a long-time resident of 39th St and did not believe that the R3 zoning fit the environment of the neighborhood.

Terry Wagner had the same concerns as the other neighbors regarding crime, traffic and infrastructure concerns.

Becky Wright said the neighborhood is quiet and the townhouses would change the character of the neighborhood in a negative way.  

Marsha Ralston had concerns about stormwater coming from 39th St and how her neighbor gets flooded out during heavy storms.  She too was concerned about traffic and crime increases for this area.  

Kent Turner spoke of his concerns regarding sanitation.

James McCann spoke about the clearing of trees on the property, and how he had maintained sections of the property surrounding his house for years.

Bobbette Magers said that she and her husband have lived in the neighborhood for years and it is a close nit community.  They know all their neighbors, and they are all like family.  

Gwen Norman told the board that she and her husband formerly owned the stone mill that still operates on that street.  Semi-trucks use 39th St just like they have for the past 40 years, and that the road is not a small road like people are portraying it to be.

Brian Norris told the board that he was working with Travis Norman on this project to get the property surveyed, the easements secured and the stormwater concerns.

Kevin told the board and the public that the water supply for this project will be coming from Industrial Park Drive, and the sanitation services would go back to Industrial Park Drive.  All stormwater for the project would also be directed to the northwest, Industrial Park Drive.  The utilities department is aware of the project, and this is what they have directed.
Craig asked Travis Norman if he could provide a timeframe for a set of plans for the project and was informed that it would be 30 plus days.

Scott made a motion to table the request until a clear set of construction plans could be obtained for the project. Steve seconded the motion.  Motion passed.


3. Public Hearing for Cole Sinclair to do a minor subdivision of parcel #47-06-15-200-012.002-010, Northeast corner of John Williams Blvd. and Bellback Rd.  He wishes to divide that parcel into two lots.  They wish to divide that parcel into two lots.  The property is zoned B3.  

Travis Norman spoke about this request.  Travis told the board that the original easement for this property was really in the wrong place compared to where stormwater naturally releases from the cave on the adjoining property.  The request is to vacate the original easement and move it to the location where it should have been in the first place. This would potentially allow for construction on the area of the parcel that was the easement.

Misty Adams, Bedford Utilities Director, requested that her department be allowed to examine the parcel to see what would work best for an easement.

Scott made a motion to table the request to allow more time for the Utility Department to examine the area.  Steve seconded the motion.  Motion passed with Craig abstaining. 

New Business:

1. Preliminary Hearing for Victoria Baker who is requesting a Special Exception Use in a PR District at 512 P St for the purpose of operating a Retail Store (Antique Mall) at that location.  The request needs the approval of the Plan Commission to be heard by the Board of Zoning at a Public Hearing.

Victoria told the board that she has moved her art studio to the building and would like to   use part of the building for a retail space (antique mall).

Heath made a motion to approve the request and move the request to the Board of Zoning for a public hearing.  Craig seconded the motion.  Motion passed.

2. Preliminary Hearing for James McCombs who is requesting a minor subdivision of 2801 North/South Poor Farm Rd into two parcels.  One parcel will be 1.812 acres and the  other parcel .656 acres (26,661 sq feet).  Property is zoned R1.

James told the board that he is requesting to divide his current parcel into two parcels to allow his son to build a house on the other parcel.

Heath made a motion to move the request to a public hearing.  Steve seconded the motion.  Motion passed.




3. [bookmark: _Hlk212723107]Public Hearing for Kenny Blackwell who requests a major subdivision of Tract 3 in the Bedford Development Minor Subdivision Plat, located on Williams Park Dr and John Williams Blvd.  The parcel is 5.66 acres and they request to subdivide it into 6 lots.  The property is zoned I2.

Travis Norman spoke to the board.  The board was told that the developer would like to divide the parcel into 6 lots that will be used for 5 commercial lots.  One parcel is a cave system that is used as stormwater runoff for the Walmart complex, Williams Shoppes complex and John Williams Blvd.  One parcel has a curb cut onto John Williams Blvd.  The other parcels would be accessed from Williams Park Drive through a planned roadway that will be constructed on the property.  The property is currently zoned I2 and will need to be rezoned to B at a later date.  

Scott asked if the city had traffic concerns at Williams Park and John Williams.  Kevin said there were concerns and that he had spoken with Travis about those.  One proposal was to place a median on Williams Park Dr to control the direction of traffic in and out of Williams Park Dr.  Kevin told the board that he has spoken with David Flinn, Street Commissioner, about the traffic concerns as well.  In addition, a meeting has been scheduled to consult with the Mayor and Police Chief.

Members asked if anyone from the public had spoke for or against the request, and no one has.

Scott made a motion to move the request to the next hearing, and Heath seconded the motion.  Motion passed with Craig abstaining.  
     
4. Preliminary Hearing for Adam Chastain to do a minor subdivision of 628 I St into two parcels for the purpose of building two new homes.  The property is zoned R3 and each parcel will be 6750 sq feet.  Travis Norman spoke to the request telling members the plan is to divide the parcel and build two houses that will have 7th Street addresses.

Craig made a motion to move the request to a public hearing, and Steve seconded the motion.  Motion passed.

5. Preliminary Hearing for It’s Always Something, LLC, Jody Cobb, to reconfigure L & D  Lot 10 50x180, L & D Lot 11 43x180 and L & D partial Lot 12 43x43 for a minor subdivision to become three lot.  Lot 2 will be 50x130, 6500 sq feet.  Lot 2A will be 50x130, 6500 sq feet.  Lot 2B will be 43x130, 5590 sq feet.  The properties are zoned PR with a minimum sq footage of 6000 sq. feet.  The Board of Zoning granted a variance for lot 2B on 10/28/2025.  

Travis Norman spoke to the board about the request to reconfigure the lots in order to construct additional homes.

Steve made a motion to move the request to a public hearing, and Heath seconded the motion.  Motion passed.

Discussion:   None

Adjournment:  With no further business, Craig made a motion to adjourn and seconded by Heath.  Motion passed.
