
BOARD OF ZONING APPEALS
City Concourse, 1402 H St. Bedford IN 
Tuesday, November 25, 2025
3:00 PM

Meeting Minutes

Attending:   Chairman Matt Parker, Vice-Chairman Steve Kimbley, Mel Rile, Bill McFadden, Heath Hawkins, Mitchel Knapp, Sec./Director Kevin Jones.  

Call to Order: Matt Parker

Reading of Minutes for August 26, 2025: Heath made a motion to approve the minutes as printed, and it was seconded by Bill.  Motion passed.

Public present:  Victoria and Aaron Baker, Garret Wall and Kyle Tschirhart via Zoom.

Media:  None present

New Business:

1. [bookmark: _Hlk211438635]Public hearing for a request from Wal-Mart Real Estate Business Trust.  They are requesting a Variance from Developmental Standards for less than required parking spaces. They request a reduction of the existing parking spots to 1 space per 250 sq feet of public space for the development of a Walmart Fuel Center. The required parking per ordinance is 1 space per 100 sq feet of public space.  Kyle Tschirhart spoke to the board by Zoom.  He explained that this will be a reduction of parking spaces for the entire Wal-Mart complex in order to fit the fuel station onto the existing property.

Kevin reminded the board that this issue was discussed, and informally approved, when Wal-Mart received the special exception for the fuel center back in 2024, and Wal-Mart is seeking formal approval with this request.  Kyle confirmed that is Wal-Mart’s position.

Heath made a motion to approve the request, and Mel seconded.  Motion passed.

2. Public hearing for a request from Apple Baker Studios who is requesting a Special Exception for a permitted zoning use at 512 P St. Bedford, IN. 47421. They would like to use part of the building space for a retail store (Antique Mall).  The property is zoned PR.  Victoria Baker spoke to the board about the request.

Mel had questions about the change of occupancy and if there needed to be State approval for changes to the building.

Kevin relayed that the building out of the basement and restroom had been done while the building was zoned residential.  The building already has a sprinkler system in place, and it will need to be inspected and in working order before opening.  The space where the antique mall will be is open space and no build-out is planned for that area.  Victoria said the building also has a handicap lift to reach the lower floor and it is in working order.  

		Steve asked about the comments from the public that were included in the packet.  
Kevin told the board that he had spoken with Martha Bay, and she asked about the retail store designation, and if it would be transferred to the next property owner if Baker’s sold the building.  She was told that the special exception does not transfer with ownership changes.  Martha did not have any other concerns.  Kevin also told the board that he spoke with Angie Jones.  Angie relayed that she was opposed to any type of business in that building and would prefer the building be torn down if it was not going to be restored to its original purpose as a church.

Steve said that he felt that the planning board and zoning board had heard from the public enough times over the past few months when dealing with the various changes regarding the rezoning of the property and special exceptions that there was nothing compelling that would be a reason to deny this request.  Steve made a motion to approve the request, and a second by Heath.  Motion passed.

3. Public hearing for a request from Diesel Home Buyers & Solution for 1824 14th St.  They are requesting a Variance from Developmental Standards for less than required lot size of 7200 square feet in a R2 zone. The lot is currently 6,080 square feet and they wish to subdivide the parcel into 2 parcels resulting in each parcel being 3,040 square feet.  Garret Wall spoke about the request.

Garret said that he would like to divide the property and build a house that would be around 1000 square feet.  Garret told the board there were other properties in the area that are also around 3000 square feet lot size.  

There were questions about the setbacks and parking for the front house if the parking area went with the divided off parcel.  Kevin relayed that the front house would be required to have off street parking.  The setbacks for the new parcel would be 25 feet off Magnolia Lane, 15 feet from the rear property line and 6 feet off each side.  This would leave enough space for parking for the new home.  

    	Members felt that this smaller lot size is not a precedent that we want to get
       started.  These types of requests were denied last month and in the past.  Steve
made a motion to deny the request, second by Heath.  Request denied.
Adjournment:  Steve made a motion to adjourn the meeting, and Mel seconded. Approved.          

